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FINANCIAL SERVICES,  UK

Rutland floats H&T on AIM
Target: Harvey & Thompson Group
CF Hawkpoint – Lawrence Guthrie, Sunil Duggal

B Numis – Oliver Hemsley, Etienne Bottari

L Norton Rose – James Bateson

L Eversheds – Robin Johnson, Richard Moulton

Vendor: Rutland Partners – Paul Cartwright, 
Ben Slatter

L Taylor Wessing – Tim Eyles

A Deloitte – Alan Walters, Chris Warren

Rutland Partners has floated the Harvey & Thompson
Group on AIM with an enterprise value of £91.9m
(€133m) and a market capitalisation of £54.2m. The
exit generated a return of 2.9 times Rutland’s initial
investment and an IRR of 89 per cent.

H&T is the UK’s largest pawnbroker, running
69 outlets. It has a pledge book of £24.6m and a
jewellery retail operation. The company has also
recently diversified into pay-day advances, cheque
cashing and pre-paid debit cards. H&T reported
Ebitda of £6.7m in 2005.

Rutland acquired H&T in September 2004 from
Cash America International on a debt-free/cash-free
basis for £49m, with debt financing from Barclays.

“The alternative credit market is very interesting.
But at the time that we acquired H&T, pawnbroking
was largely ignored by the investment community,
despite being a very attractive part of this sector,”
said Rutland’s Paul Cartwright. 

“H&T was comfortably the largest pawnbroker 
in the market, but as a very small part of Cash
America’s business it had not received the attention
it required and was under-performing. We saw great
potential for the business. It is still very much a
‘mom and pop’ industry with little consolidation. 
We saw significant opportunities for roll-out.”

Since buying the business, Rutland has reshaped
the management team, increased efficiency,
supported the development of products and
accelerated the opening of stores.

“The chief executive was good, but had been left
to his own devices by Cash America. We brought in
a commercial director, replaced the finance director
and recruited people responsible for marketing and
property,” said Cartwright. 

“We then set about reshaping the operations. 

The head count was too high so we cut jobs. We also
worked on a project to improve the IT infrastructure.
Finally we introduced non-pawnbroking services,
such as alternative credit and retail outlets.”

Rutland also acquired a number of sites and
opened greenfield premises. The total number 
of sites increased from 57 to 69 over the firm’s 
19-month stewardship of the business.

Commenting on the firm’s short holding period,
Cartwright said: “Our strategy is to buy under-
performing, unloved companies and to sort them
out. Once we have done that, the company has the
potential to develop in the more conventional private
equity environment, so it’s time for us to move on.”

Rutland will retain ownership of Svensk
Pantbelaning, the Swedish pawnbroker that it
acquired from Cash America at the same time as H&T.

ENERGY,  UK

Rutland generates 150 per cent on
power station deal

Target: Carron Energy
Vendor: Rutland Partners – Mike Harris, Jon Brooks
L Taylor Wessing

Buyer: Strategic Value Partners, 
Trafalgar Asset Managers, Deutsche Bank

Rutland Partners has sold its stake in Carron Energy,
the owner of Uskmouth Power Station in Wales, to
Deutsche Bank, Strategic Value Partners and
Trafalgar Asset Managers for £125m (€181m). The
deal generated an IRR of 150 per cent and more than
four times Rutland’s original investment.

Uskmouth is a 363MW coal-fired power station
near Newport in south Wales. It has three
independent coal-fired units, 240 acres of land and a
1,250MW connection to the National Grid.

Recommissioning problems in 2000, combined
with turmoil in the electricity industry, led to
Uskmouth being placed in the hands of bank lenders
for more than two years. Rutland then acquired the
business out of administrative receivership for
£23.2m in 2004, implementing a new management
team as part of the deal.

“This is exactly the type of deal we like,” said
Rutland’s Mike Harris. “We buy underperforming,
unloved companies in complex situations. Although
Uskmouth was suffering it had good, defensive
properties. We were buying an asset that had just
had £120m spent on it for a fraction of that amount.

“This was what we call a stranded asset. It was
not operational at the time we bought it. Essentially
we introduced a new management team and started
from scratch,” Harris said.

The firm undertook extensive work in
recommissioning the power station and developing a
comprehensive financial and commercial
infrastructure, and created more than 120 jobs in the
process. Power generation restarted in late 2004 and
led to the introduction of bank financing and
forward-sale power agreements in October 2005.

“Shortly afterwards we started getting expressions
of interest from trade buyers,” said Harris. “The
energy sector was hot once again and it seemed
sensible for us to organise a formal auction in
February this year. There was a lot of interest but the
consortium that bought the business emerged with a
very attractive price, and the whole process, to
completion, took just six weeks.”

UK FLOORING

Rutland sells Interfloor to European
Acquisition Capital for £84m

Target: Interfloor
EI Rutland Partners – Nick Morrill, Jon Brooks
F Ernst & Young – Ken Williamson, Andy Morris,

Tremayne Ducker

L Taylor Wessing – Tim Eyles, Richard Clifton,

Nick Hazell

E European Acquisition Capital
F KPMG – John Hughes

F Clearwater Corporate Finance – Michael Reeves

L Norton Rose – David Baylis

D Kaupthing
MZ Hutton Collins

Rutland Partners has sold UK underlay manufacturer
Interfloor for £84.1m (€122.9m) in a management
buy-in backed by European Acquisition Capital.
Kaupthing provided debt for the deal, with Hutton
Collins putting in a mezzanine strip. 

Rutland created Interfloor when it bought
Duralay International Holdings for £36m in 2002
from Cinven and US manufacturer Gates Consumer
and Industrial for £24m from Tomkins in the same
month and joined the businesses. After paying back
the original debt supplied by Bank of Scotland,
£27m, as well as other costs and pension
contributions, £50m is estimated to have been
returned to the Rutland shareholders. 

The new management team is headed by Phil
Reeder and a number of senior Interfloor management.
EAC will hold a significant majority stake, with a
sizeable interest also held by the management.

“The sale was a fairly lengthy process,” said Nick
Morrill who led the original deal that created
Interfloor. “It was very competitive up-front and 
was a formal sales process with a mixture of parties
in contention.”

Rutland generated a 2.4 x cash multiple and an
IRR of 31 per cent. Morrill described the deal as “a
very pleasing result with a good return”. 

Interfloor has three facilities in the UK and one in
the US, which produce three branded underlay
products that are used when fitting carpets: Duralay,
Gripperrods and Tredaire. It is the largest firm of its
type in Europe and last year generated sales of £122m. 

“There were a lot of operational changes that
needed to be made over the three-year holding
period including the merger of two management
teams, as well as closing some factories, reducing
the headcount and reducing the product range,” said
Morrill.




